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MISoION MOMENT

oI ART THINKING...about @ moment when you

made a meaningtul impact on someones lite,

what was the outcome for the individual?




[HINGS 10 KNOW

Financial Highlights- July 2025- October 2025

Revenue & txpense Compared to Budget Where do we Spend our Money ! FY26 1 Quarter Vs. FY25 T Quarter
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[HINGS 10 KNOW

Personnel
Less than 30
: days.- 93%
Total Employees- 1791 Hires K2 Tumover @ &
— Since July T, we hired 75 employees. Since July 1, we lost 54 employees
. AWrgméZ e Admin- 5 e Admin-6
ity 2 LA A
wo + (hildhood & Anclary- 1 + Childhood & Anclary-2
e o (PS-17 e [PS-15

o Employment & Community- 24

o Employment & Community- 4
o Residential- 130 mployment & Lommunity

e Employment & Community-(0
o Residential- 45 et Gain. 7] Residential-2/

Openings: 43

December 17 2025



THINGS 10 KNOW

Employee Engagement

Sharing sheds Employee Private Facebook Page
UCP Employee Food Pantries | |
e Sharing Sheds are now open at each of the four UCP offices * The ULP team members only tS;]genQuRpclz))(lj: c;:lgwg
(Camp Hill, Lewistown, Lititz, Selinsqrove), an employee food Facebook page is ALTIVE |
pantry created to support our UCP team members. o Group Rules are Simple:

* (heck out the email from Megan Link on Monday, 12/15 * Be Kind
for more details AAR * Be Courteous
VNG ful

* Be Respect

- 59D SDIENDLBD: LHED [ e



HEALTH
INSURANCE

CHANGH

Hfective 1/1/2026

e Move from a traditional qroup health plan to an individual coverage
health reimbursement account (|CHRA) through Remodel Health

WHY?

e Rising cost of health insurance (/5% increase proposed)
* {reater plan choice & flexibility

* More cost-effective options for employees

We are interested in your feedback related to your experience.
www.ucplistens com

How Did it 6o
https://www.surveymonkey.com/r/89NY86()



http://www.ucplistens.com/
https://www.surveymonkey.com/r/89NY86Q

UCE & (ARFER PATHFINDER

Professional Development/Credentialing Opportunities for staft in ODP funded programs

—

N Progress in Residentia
AbOUt OPPO rtu { Itl eSI (6oal - 2957, completed NADSP Front Line Supervisor (FLS)

e [3unched January 26/ 073 NADSP- DSP |/ ”/ I Certification & NADSP DSP- Certification)
Supervisors DPs

®

* Upportunity for bonus and wage increase (ULP— NADSP- Front Line Supervisor
funded) for eligible agency employees

- [

Completed = Enrolled  m Not Enrolled ® (ompleted  ® Enrolled  m Not Enrolled

Charting the Life Course

Opportunity for a bonus extended through June 2026
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MY 2 CENTS

4 years, 154 Submissions
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OPEEDBUMPS & SOLUTIONS

 years, 153 Submissions

Speedbump and Solutions Submissions Solutions that were implemented in FY 2025:

o Stylus pens were purchased to be qiven to help SSP's who have trouble typing
using their finger, often leading to times of getting locked out of the
application. This was also suggested so Specialist could read the notes easier
as many notes were misspelled.

6
4 § 4 § 4
; * Added a space to put the county where a person requesting services/ help is
, from on the general UCP email to make it easier to provide help.
* Added more handicapped accessible spots for Utley parking lot
I I I I I I I I * Began holding an Ask AT to help staff know what is available to them in the

lending library or Tech Owl.

were already done or  were not considered to be  were not logical or were adopted
being considered & Speedbump and Solution appropriate to implement

w204 w2025



SAIHACTION & ENGAGEMENT
SURVEY RESULLS

: United
4 Cerebral
Palsy™
of Central Pennsylvania
Life without limits for people with disabilities™




WHO PARTICIPATED?

Survey Responses n. 247

Home & Community Services (Employment,
Habilitation (LTI))

Childhood & Ancillary Services (El, AT, FSS and
Friday evening respite)

Residential Services (including Supported Living
and overnight Respite)

Community Participation Supports

Agency with Choice (participant-directed services)

Administration (CRD, HR, Facilities, Revenue Cycle,
IT, Fiscal, Admin, PaRC)

0%

5%

5.67%

7.29%

9.31%

10%

22.27%

15.79%

15% 20%

25%

30% 35%

40%

Employees n. 379

Home & Community Services
(Employment, Habilitation (LTI))

Childhood & Ancillary Services (EI, AT, FSS
and Friday evening respite)

Residential Services (including Supported
Living and overnight Respite)

39.68%

Community Participation Supports

Agency with Choice (participant-directed
services)

Administration (CRD, HR, Fadilities,
Revenue Cycle, IT, Fiscal, Admin, PaRC)

45%

0.00%

6.07%
6.60%
44.33%
21.90%
8.44%
12.66%
10.00% 20.00% 30.00% 40.00% 50.00%



u 0-1year

Tenure

m 1-3 years

m 3-5years

m 5-10years

WHO PARTICIPATED?

Status

4.05% .62%

~

= Full-Time Regular (37.5 or 40 hours) = Full-time 30+ (30 or greater hours, but not 37.5)

u Part-time Regular (20-29 hours)
B 10+ years = PRN (as needed)

® Part-time Limited (less than 20 hours)



J O b Sat | Sfa Ct ION 4 . O (2024 3.98, 2023 4.02, 2022 4.04; 2021 3.93)
Benchmark (SHRM) for job satisfaction 3.97
77.9% report very satisfied/satisfied (75.6% 2024, 75.6% 2023,78.2 2022,74.6% 2021)

E N ga ge ment 4 . 2 (2024 4.2, 2023 4.3 2022 4.3; 2021 4.3)
Benchmark (SHRM) for engagement 3.9
83.8% report very satisfied/satisfied (s5.5% 2024, 85.29% 2023, 85.4% 2022, 85.8% 2021, 69.9% 2020)

*0-30: Good
30 to 70: Excellent

3 Net Promoter Score 41.96 7o+ wondciess

i




10P AREAY OF IMPORIANCE

(GREATER THAN 45, 451 -464)

v Trust between employees and Leadership Team v Communication between Supervisor and employees ”
v Supportive coworkers. v (iood working relationship with my supervisor”

v Trust between employees and HR staff v Being an accepted member of a work team,

v Trust between employees and Division leadership. v/ Salary that aligns with contribution and skills

v Supportive supervisor! v Overall job security #

v/ Pleasant work environment. v Respectful treatment of employees.”

v/ Safe work environment. Jtems in green are ot on the areas to grow list

: L X “Was a ¢ f importance in 2071 207, and 2003 2074, 2005
v Giood working relationship with coworkers. /hgjjfz:,f::;}%z;/}% "

15 on the list in 2073 6 on the list in 2074



AREAY 10 GROW

(IMPORTANCE GREATER THAN 4, SATISFACTION GAP GREATER THAN 50)

v"Trust between employees and Division leadership.

v Trust between employees and Leadership Team.

v Trust between employees and HR staff.

v Respectful treatment of employees.

v’ Actions by leadership to make efforts to retain employees.

v"Recognition of strong job performance.”

v/ Competitive salary relative to other employers in the same field "

v"Review and adjustment of salary based on performance and work

responsibilities.”

v/ Salary that aligns with contribution and skills.*

Area to grow in 207] 2007 2073 2074 2075 15 items in 2073 4 items on the It in 2074



NEXT STEP)

v"Deep dive into results/comments for Aqency
v’ Executive Team Review and Agency
Action Plan
v Deep dive into results/comments for Division
(Division Directors)

v Action plan for Division (Division
Directors)



MISoION MOMENT

Discuss a moment when you made a

meaningtul im

hact on someone's ife

what was the ou

come for the individualf
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LEGISLATOR VISIT)

Neponsit
Fulton o

visited
Rep Nate Davidson

= visited
B Pep Thomas Kutz




QUALITY ASSURANCE & IMPROVEMENT

Wis stat.ewide amework Focused On the Following Key Areas: 0DP Monitoring
designed to:

e Monitor and evaluate the quality « Incident Management (reporting, o Self audit every year
of services and supports for investigation, and prevention) e On-site audit every three years
ir?divi'd.u_a|s with intgllectual o Provider Monitoring & Certification o Results quide the agency's quality
disabilties and autism o Participant Qutcomes & plan.

e Ensure health, safety, rights, and Catisfaction

personal outcomes « Risk Management

e Promote continuous quality
improvement across providers and
programs

o Compliance with HCBS regulations

« Data-driven quality improvement
plans



QUALITY ASSURANCE & IMPROVEMENT AUDIT

Our on-site audit was held on 11/20/25.
THERE WERE ONLY 2 FINDINGS

o Further work is needed to try to ensure more of the individuals receiving CPS services are oing into the community at least 257 of the time. Jespite he
finding, we have increased (S community time significantly over the past year!

* (ne incident was identified where a certified investigator was not assigned within 24 hours of the incident discovery as the team was working to clarify the
situation.

Results were overall positive! They were complimentary of the practices we have in place to maintain and analyze quality. The work from our operational, fiscal and
support teams are all tied to the success of this audit!



[HINGS 10 KNOW

(OMMUNITY PARTICIPATION SUPPORIS (CPS)

LP) Licensing Fundraisers
Carlisle - 10/20 Thank you to everyone
(itations all related to who partici?ated in the
paperwork, no health & Camp Hill West,
safety findings Middleburg and Newport

CONGRATULATIONS! Fundraisers!

1



THINGS 10 KNOW

RESIDENTIAL SERVICES

Performance Based Contracting Holiday Party

Preparing for the renewal of our Cookie decorating area, dancing, karaoke, qood food and time with friends all combined for a wonderful event!
select status. Key areas of focus:

* Employment

Technology

Credentialing
HRST

Wellness




THINGS 10 KNOW

RESIDENTIAL SERVICES: WE ARE GROWING!

New Homes Future Homes- TBD
* Hiddenwood opened on  Church Road in Hershey (2 ppl)
November 17, 2025 to e Summit Lane in Lewistown
support 2 people. * Penn Street in Harrisburg

* New Kingstown opened on Thoughts about growth?

December 15, 2025 to -
S ort 3 people https://www.surveymonkey.com/r/
“PP PEOPTE: 89HRNW)

WHY? The need is qrowing. Across Central Pennsylvania, individuals with disabilities and their families continue to face long waitlists

and limited residential options. We're seeing increasing demand for person-centered, community-based housing models.

23


https://www.surveymonkey.com/r/89HRNWJ
https://www.surveymonkey.com/r/89HRNWJ

HOW YOU CAN HELP.

Advocate ~ ANCOR - ANCOR Link

Nominate a coworker for a STAR Award|

Refer a Friend to work at UCP.. you could
receive $1000 for EACH referrall

Share jobs on social media

24


https://www.ancor.org/amplifier/

/|f you are planning a trip to Hersheypark, UCP employees have

access to discounted tickets.

The following discounted tickets are available with this offer.

HERSHEYPARK..

% After scanning the (R code, enter company code: UCPTIX
I -
E:m;ode: ““TICKETS WILL BE EMAILED T0 YOU FROM RERSHEYPARK

 UCPTIX AFTER ORDERING™*

25



What to tmployee durvey from
Watch for in dtrategic Consulting

the coming Partners January 6
months..




N (UESTON
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